
Maurice Bowling Middle School SBDM Agenda

September 8th 2021, 4:00 MBMS Media Center

“Empowering Students to become Productive Members of Society”

Mission:

Our mission at Owen County Schools is to provide opportunities and resources where all
students will develop perseverance and a passion for life-long learning in a safe, supportive,
educational environment.

Vision:

Owen County students/staff will:
Respect others

Experience Learning
Build relationships
Expect Excellence

Lead

Seek Opportunities

1. Opening Business

● Call Meeting to Order
● Agenda Approval
● Minutes Approval
● Good News Report
● Public Comment

2. Financial Report

● Review Budget
● Approval of Financial Reports

3. Student Achievement and Instructional Business

● Comprehensive School Improvement Plan CSIP 21-22

https://docs.google.com/document/d/149zv3OIGm1U0Vs7XMkcnQSIr7Xj64O0Q/edit


4. Old Business

● Policy Review: SBDM Standing Committee Policy
● Policy Review: Retention Policy
● Student Rep for SBDM 2021-2022

5. New

● Grading Policy- First Read
● Kami- Hexagon Tool

Business

6. Committee Reports

Committees have been established for 2021-2022 School Year 21-22 Committees

● Academic Achievement and Assessment
● Scheduling and Resources
● Discipline
● School Culture
● Curriculum and Instruction

7. Principal’s Report

● Data Hub
● PLCs
● ESSER Funding
● Update on Athletic Guidelines

8. Personnel

● Paraeducator Job Posting

9. Adjourn

https://drive.google.com/file/d/1EWQpsaNCEgI331XGE7kwm5EvKC2Wl8IM/view
https://drive.google.com/file/d/13XlmMMAn1MpTr0w8AX6Zu2W9qSvcsf3E/view
https://docs.google.com/document/d/1ewNAdQHJGCGbtClDv9c37-2Z5s4_qbnC/edit?usp=sharing&ouid=102262351084992364710&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1hzhLMGA7XxQzyuwE4uZK2cmRxqZeByVXtI9Zr8Z2q7I/edit#gid=0


 

 

 

Maurice Bowling Middle School SBDM Meeting Minutes 

September 8, 2021  4:00 p.m.-DRAFT 

MBMS Media Center  

“Empowering Students to Become Productive Members of Society” 

“Culture, Curriculum, and Communication” 

Mission: 

Our mission at Owen County Schools is to provide opportunities and resources where all students will 

develop perseverance and a passion for life-long learning in a safe, supportive, educational environment.   

 

Vision: 

Owen County students/staff will: 

Respect others 

Experience Learning 

Build relationships 

Expect Excellence 

Lead 

               Seek Opportunities   

 

1.    Opening Business 

● Ms. Hodges called the SBDM Meeting to order at 4:04 p.m. 

● The following were present at the SBDM Meeting: 

 

● Sarah Hodges, Principal 

● Carol Jo Taylor, SBDM Secretary 

● Casie Bruin, Teacher 

● Diana Tice, Teacher 

● Shelli Hedger, Parent 

● Grant Miller, Assistant Principal 

● Mandy Parker, Teacher (Joined Remotely) 

● Logan Field, guest  

 

● September 8, 2021 SBDM Amended Agenda Approval Motion by Shelli Hedger.  

Second by Casie Bruin.  Consensus was reached. 
o Ms. Hodges asked for approval to amend the agenda to move the Kami 

Presentation to the Student Achievement and Instructional Business 

portion of the meeting to allow the teachers presenting to be able to leave 

the meeting at an earlier time frame.   

● SBDM August 12, 2021 Meeting Minutes Approval Motion by Shelli Hedger.  

Second by Casie Bruin.  Consensus was reached. 
 



 

 

● No Good News Report 
 

● Public Comment:  No Public Comment 

2.    Financial Report:   

● Each SBDM Member received a copy of the financial reports. 

● Ms. Hodges stated the expenses reflected on the financial reports include the following: 

○ Athletic startup was needed for concessions, etc. 

○ $1000 was paid to Pepsi to get concession stands up and running 

○ $5000 was paid to Great Western for new band supplies such as masks, curriculum, and 

stands to meet the increased number of students enrolled in band. 

○ Section 6 Money:  most expenses were teacher materials  

● Diana Tice made the motion to approve the financial reports.   Shelli Hedger seconded the 

motion.  Consensus was reached. 

3.    Student Achievement and Instructional Business 

● Kami:  Carmen May and Mark Verbeck presented to the SBDM concerning the Kami 

Program.  MBMS students and staff currently have access to the free version of 

Kami.  Ms. May and Mr. Verbeck presented to the SBDM Council how they had ran 

Kami through the Hexagon Tool as well as explained why they felt MBMS would 

benefit from the paid version of Kami.  Ms. May explained that Kami allows PDF 

files to be easily converted.  She also presented that the paid version of KAMI allows 

for text comments; speech to text/text to speech, reads to students in different 

languages, and provides equation tools.  She also explained that the paid version 

would allow teachers to provide feedback to students.  Mr. Verbeck explained that 

Kami saves annotations on documents.  Specifically, he discussed the equation tool 

and how Kami allows students to write equations on documents as well as the fact 

that students can use Kami as a white board.  Based on the quote from Kami, Ms. 

May explained that the price would be $2820.00 per year or $5 per user if we 

purchased 564 licenses.  The price would include online support and webinar PD 

training for staff at no additional cost.   

● Discussion included the following areas: 

o What would happen for new students coming into the school?  How would 

they get Kami?  Would we have enough licenses? 

o Ms. Hodges asked if all teachers needed KAMI or if just specific teachers 

would use it.  

o Ms. Hodges also discussed what funding source would Kami come from.   



 

 

o Ms. Bruin suggested sending out a survey to figure out who would utilize 

KAMI prior to deciding which price option would be the best. 

o Ms. Hedger stated that she felt it was a good program.   

o Ms. Parker suggested it be shown to teachers so they understand how Kami 

fully functions.   

o It was decided that Carmen May and Mark Verbeck will present KAMI at the 

next faculty meeting. 

● Motion to approve purchasing Kami based on teacher interest from the survey as well 

as the best pricing by Shelli Hedger. Second by Casie Bruin.  Consensus was reached. 

● Comprehensive School Improvement Plan CSIP 21-22 (a copy of the CSIP is linked to 

this document as well as printed in the SBDM Minutes Binder) 

o Ms. Hodges explained that the CSIP is linked to the SBDM Meeting Minutes so that 

it is available for all stakeholders.  She also commented that the school website is 

currently being updated so anyone looking at SBDM Agendas can see the various 

documents such as the CSIP. 

4.    Old Business:   

● Policy Review: SBDM Standing Committee Policy (draft policy included in the 

meeting minutes binder) 

○ 2nd read; no additional changes were made 

○ Motion to approve by Casie Bruin. Second by Diana Tice.  Consensus was 

reached. 

● Policy Review:  Retention Policy (draft policy included in the meeting minutes 

binder) 

○ Ms. Hodges explained that per board policy, several items have to be a 

part of the retention policy.  Ms. Hodges read aloud the policy to the 

council for review as the 1st reading of the policy. 

○ Ms. Bruin commented that she had received feedback from grades 7 and 8 

concerning the policy.  Her feedback included that this group of staff were 

okay with parent contacts in a number format, but wanted to ensure 

resources were available for helping students improve their grades such as 

failing 2nd nine weeks making it mandatory to come to ESS for a certain 

period of time.  Ms. Bruin stated that she had not heard any feedback from 

the 6th grade as of yet.  Ms. Bruin also mentioned utilizing the first 30 

minutes of the school day as a possible intervention time. 

○ Ms. Hodges then suggested possibly using the first 30 minutes of the day 

as a school wide intervention. 

https://docs.google.com/document/d/149zv3OIGm1U0Vs7XMkcnQSIr7Xj64O0Q/edit
https://drive.google.com/file/d/1EWQpsaNCEgI331XGE7kwm5EvKC2Wl8IM/view
https://drive.google.com/file/d/13XlmMMAn1MpTr0w8AX6Zu2W9qSvcsf3E/view


 

 

○ Ms. Bruin also discussed taking away IPE for those students who are 

failing with the exception of 5th grade who are required by law to have 

IEP. 

○ Ms. Hodges stated she agreed with these practices, but wanted to ensure 

all teachers were on board with whichever school practice is adopted. 

○ Ms. Hodges also discussed how parent contacts need to be stated in the 

policy in terms of midterms and grading periods. 

○ Ms.Tice explained the procedure of how 5th grade currently calls parents 

if students are failing. 

○ Mr. Miller also discussed if mass communication such as Send It 

communication  or individual calls should be used. 

○ Ms. Hodges stated that with current policy, an at-risk intervention plan 

had to be instituted in 2nd or 3rd nine weeks before a student can be failed 

at the end of the school year. 

○ Ms. Tice made the motion that this policy should be sent to the Academic 

Achievement and Assessment Committee for review.  Ms. Tice also 

included in the motion that the committee should consider the KASC 

recommendations in regards to changes for this policy.  Second by Casie 

Bruin.  Consensus was reached.   

5.    New Business 

● SBDM Student Representative:  Ms. Bruin announced that based on teacher 

surveys,  Olivia Taylor was chosen as the SBDM Student Representative for 7th 

grade and Taryn Alcorn was chosen to represent 8th grade. 

 

● Grading Policy- First Read took place. (policy located in SDBM Binder) 

○ Discussion concerning this policy is below: 

■ Discussion of why grades are weighted took place among SBDM 

Members. 

■ Ms. Hodges explained the reason the MBMS grading scale was 

changed was to better align with the high school’s grading scale.  

■ SBDM then discussed each aspect of the policy while Ms. Hodges 

read the policy aloud. 

■ Further discussion of policy changes included adding the new 

grading scale to the policy, grade weighting, and late work 

guidelines,   

● Motion to approve the policy by Diana Tice.  Second by Casie Bruin.  Consensus 

was reached. 

https://docs.google.com/document/d/1ewNAdQHJGCGbtClDv9c37-2Z5s4_qbnC/edit?usp=sharing&ouid=102262351084992364710&rtpof=true&sd=true


 

 

6.    Committee Reports 

● Ms. Hodges explained that Committees have been established for 2021-2022 School Year 

21-22 Committees. 

● No committee reports were presented to the SBDM because they have not met since the 

SBDM Meeting. 

● The following list illustrates the current committees: 

● Academic Achievement and Assessment 

● Scheduling and Resources 

● Discipline 

● School Culture 

● Curriculum and Instruction 

7.    Principal’s Report 

● Ms. Hodges explained that the data hub for this school year is in the revision 

process based on the recent MAP testing. 

● Ms. Hodges also stated that PLCs are up and running for the school. 

● Ms. Hodges stated she is waiting to hear how much ESSER Funding is available 

to MBMS. 

● Ms. Hodges also updated the SBDM Council on the revised athletic guidelines 

concerning COVID which includes students being put into pods to prevent high 

Covid exposure. 

8.    Personnel Issues 

● Ms. Hodges informed the SBDM Council that there is a paraeducator job posting.  She 

stated several applicants have applied, but no one has been hired at this time. 

9.    Adjourn  

● Motion to Adjourn at 5:24p.m. by Shelli Hedger.  Second by Mandy Parker.  Consensus 

was reached.   

https://docs.google.com/spreadsheets/d/1hzhLMGA7XxQzyuwE4uZK2cmRxqZeByVXtI9Zr8Z2q7I/edit#gid=0


Maurice Bowling Middle School SBDM Agenda

September 15th 2021, 3:30 MBMS Teachers Lounge

“Empowering Students to become Productive Members of Society”

Mission:

Our mission at Owen County Schools is to provide opportunities and resources where all
students will develop perseverance and a passion for life-long learning in a safe, supportive,
educational environment.

Vision:

Owen County students/staff will:
Respect others

Experience Learning
Build relationships
Expect Excellence

Lead

Seek Opportunities

1. Opening Business

● Call Meeting to Order
● Agenda Approval

5. New

● By-Laws Revision

9. Adjourn



Maurice Bowling Middle School SBDM Meeting Minutes 

September 15, 2021 3:30– MBMS Teacher’s Lounge-DRAFT 

“Empowering Students to Become Productive Members of Society” 

“Culture, Curriculum, and Communication” 

Mission: 

Our mission at Owen County Schools is to provide opportunities and resources where all students will 

develop perseverance and a passion for life-long learning in a safe, supportive, educational environment. 

Vision: 

Owen County students/staff will: 

Respect others 

Experience Learning 

Build relationships 

Expect Excellence 

Lead 

  Seek Opportunities  

1. Opening Business

● Call Meeting to Order

○ Ms. Hodges called the SBDM Meeting to order at 3:38 p.m.

○ The following were present at the SBDM Meeting:

■ Sarah Hodges, Principal

■ Carol Jo Taylor, SBDM Secretary

■ Casie Bruin, Teacher

■ Diana Tice, Teacher

■ Shelli Hedger, Parent

■ Mandy Parker, Teacher

● Agenda Approval

○ SBDM September 15, 2021 Special Meeting Minutes Approval Motion

by Shelli Hedger.  Second by Diana Tice.  Consensus was reached.

● No Good News Report

● Public Comment:  No Public Comment



 

 

2. New Business 

● By-Laws Revision  

○ The KASC review of the SBDM By-Laws was discussed with the 

council.  Changes discussed to the By-Laws are located in the 

SBDM Council Minutes Binder.  SBDM Council was given a copy 

of the revisions.  This is the first reading of the SBDM By-Laws 

Revision. 

 

3.  Adjourn 

○ Motion to Adjourn at 3:52 p.m. by Diana Tice.  Second by Casie Bruin. 

Consensus was reached.   

 


